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OLHEHOYHBIE MATEPUAJIBI
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OneHouHbple MaTepuanbl JUIsl TEKYILEro KOHTPOJI M INPOMEXYTOUYHOM aTTecTaluu IO
y4eOHO# aucuuminHe pa3paboTaHel HA OCHOBE TpeOoBaHMH (herepabHOrO rocyIapCTBEHHOTO
oOpa3oBatenpHOro crangapra no crenuanbHocTH 40.02.04 KOpucnpyneHus, yTBEpkKAeHHOTO
[Ipukazom Munnpocsemenuss Poccun ot 27 oxrsiOps 2023 r. Ne 798, u sBISIIOTCA 4acThIO
OCHOBHOM MPO(ECCHOHATIBHOW 00pa30BaTeIbHOM MPOrpaMMbl TMOATOTOBKHU —CIEIUATUCTOB
cpenHero 3BeHa 1o crienuanbHocTH 40.02.04 FOpucnpynenuus

Pazpabotunk: AHIIOO «CLK mpu 3YUIII»



1. ITACHOPT KOMIUIEKTA OHEHOYHbBIX MATEPHUAJIOB

Ouenounsie matepuanisl (OM) paspaboTaHbl € 1€ YCTAaHOBJIEHUS COOTBETCTBUS
00pa30oBaTeNbHBIX JIOCTHKEHHH CTYJCHTOB TPeOOBAHUSAM OCHOBHOM MpodeccHoHaNbHOM
00pa3oBaTeNbHON MPOrPaMMBbl TMOATOTOBKH CHEIMAINCTOB CPEAHEro 3BEHA MO CIEMUATLHOCTH
40.02.04 KOpucnpyzaeHusi B COOTBETCTBHU € TpeOOBaHUSIMHU (elepaibHOTO TOCYyIapCTBEHHOTO
oOpa3oBarenpHOrO cTangapra mo crenuanbHocTH 40.02.04 KOpucnpyaeHus, yTBepkKISHHOTO
[Ipukazom Munnpocsemienus Poccun ot 27 okta0ps 2023 r. Ne 798.

Onenounsle MmaTepuaisl (OM) pazpaboTaHbl Ha OCHOBaHUHU pabouell mporpamMmbl y4eOHOI
muctumuinHbl CI'.06 OCHOBBI O€pEKITMBOTO TIPOU3BOICTBA .

Texyiuit KOHTPOJIb TPOBOAUTCS B CIAEAYIOMIMNX (POpMaXx:

- TectupoBaHue Ha 3HaHHWE TEPMUHOJIOTUHU IO TEME;

- BrInonHeHne npakTHYECKUX 3aJaHu;

— CamocrosTensHas padboTa;

- [ToaroToBka M BBICTYIUIEHUE C I0KJIA/10M, COOOLIEHUEM, ITpEe3eHTAIHEN.
[IpomexyTouHas aTTecTanys IPOBOJUTCS B BUJIE€ TECTUPOBAHUS.

Huctmnmuaa  CI.06  OcHOBBI  O€peXIMBOTO  TIPOM3BOJICTBA
KOMITETEHIINH:

OK 07. CopneiicTBOBaTb COXpPAaHEHHUIO OKpYKAIOIIEH cpenbl, pecypcocOepexeHuIo,
NPUMEHATh 3HaHUS 00 W3MEHEHHWU KIuMaTa, MPUHIUIBI OepexIMBOro IMPOU3BOJICTBA,
3¢ deKTUBHO JeMCTBOBATH B YPE3BBIYANHBIX CUTYAIIHSX;

Hens — popmupoBanue 3HaHUN KOHIENTYyaJIbHBIX OCHOB OEpEXJIMBOTO MPOU3BOJACTBA U
YMEHUH TPUMEHEHUs HWHCTPYMEHTOB OEpEeXIIMBOIO IPOU3BOACTBA JUIsl PpELICHUs 3ajad
po(hecCHOHABHON 1A TEIbHOCTH.

B pamkax nporpaMMsl yueOHOM TUCIMITIIMHBI 00YyYaIOIIMMHUCS OCBaUBAIOTCS CIEAYIOLIUE
YMEHHMS U 3HAHUS:

dbopmupyer  oOmue

- MOACINPOBATH HpOI/ISBOI[CTBCHHHﬁ
nmponecc " CTPOUTH KaApPTy IIOTOKaA
CO3JaHuA ICHHOCTH,

- IHIPUMCHATb MCTOAbI AMAIrHOCTUKH
IIOTCPb n YCTpaHATh IIOTCPHU B
Imponeccax;

- IPUMEHSTh KIIIOYEBbIE WHCTPYMEHTHI
aHanM3a M peuleHus  npoOieM,
OLICHUBATh 3aTPaThl HA HECOOTBETCTBUE;
- OpPraHU30BBIBATH pabOTY KOJICKTHBA U
KOMaHJpl B  paMKax pealn3aluu
IPOEKTOB MO YITYYIICHUSIM;

- IPUMEHSATh MHCTPYMEHTHI OEPEKIMBOTO
NPOU3BOJACTBA B  COOTBETCTBHH  CO
crierpuKon OU3HEC-TIPOIIECCOB
OpraHu3aIMu/IPOU3BOJICTBA

Kon VYMmenus 3Hanug
IIK, OK
OK 07 YMmeTh: 3HaTh:
- OCYHICCTBJIATH MNMPOPECCHOHAIBHYIO | - NPUHIOMIBI W KOHIECTIIHIO
EeITEIbHOCTD c coOmoieHreM | OepeXITMBOTO TPOU3BOICTBA;
MPUHITUTIOB OCpPEKITUBOTO | - OCHOBBI KapTUPOBAHHS IOTOKA
MIPOU3BOICTBA; CO3JIaHUs IIEHHOCTH (CO3]aHuE KapT

[EJICBOTO, UCATBHOTO M TEKYIIETO
COCTOSIHHS IIOTOKA CO3JIaHUsI
[IEHHOCTH);

- METOJbl BBIABICHHS, aHaIU3a H
peleHus mpooIeM IPOU3BO/ICTRA;

- HHCTPYMCHTDBI 6epe)KJ'II/IBOFO
IMPOU3BOACTBA;

- IMPUHIUIIBL OpraHu3anuvu
B3aHMOJICHCTBUS B OCIMOYKE
rnpomnecca,

- BUABI MOTEPh U METOJBl HX
yCTpaHEHUS;

- COBPEMEHHBIE  TEXHOJIOTMHU
MOBBILIEHUS TPOU3BOIUTEIBHOCTH

Tpyaa,
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- TEXHOJIOTHH BHEJIPEHUS
YIYYIIEHH  MPOU3BOACTBEHHOTO
mmporecca;

- CUCTEMY I10J1a4H NPEUIOKEHUN 110
YIYYIICHUIO B 00JIACTH MOBBIIICHUS
3¢ PEKTUBHOCTH TpyJa

No KonTposmmpyemebie pa3nesnsl Koa xonTponmmpyemoi HanmenoBanue
n/m (TeMbl) AUCIUTUTMHBI* KOMITETEHIIMH (WJIM €€ | OLIEHOYHOI'O CPEJCTBa
YacTH)
1 Tema 1 YcrHbIi onpoc,
[TonsTHE ¥ CYIIHOCTH OK 07 CUTYaIIMOHHBIC 3a/1a4H,
OepeKIJIMBOrO MPOU3BOJICTBA TecT, pedepar
2 Tema 2 KoHmemnus, CHCTEMbIN VYerHbI# onpoc,
MIPUHITUATIEI OEPEKITUBOTO OK 07 CUTYAIIMOHHBIC 33/1a4H,
MIPOU3BO/ICTBA TecT, pedepar
3 Tema 3 aCcTpyMEHTHI VeIl onpoc,
OEepEeKITMBOTO MPOU3BOJICTBA OK 07 CHTYallMOHHBIE 3a7]a4H,
TecT, pedepar
4 Tema 4 Ympasnenue YcTHbI# onpoc,
MEPCOHAJIOM B CUCTEME OK 07 CUTYallMOHHBIE 33]1a4H,
OepEeKITUBOTOTIPOU3BOJICTBA TecT, pedepar
5 Tema 5 OcoGeHHOCTH YcTHBI# onpoc,
MIPUMEHEHHS OEPEKITUBOTO OK 07 CUTYyallMOHHbIE 3a][auH,
IIPOU3BO/JICTBA B TecT, pedepar
npodeccuoHaIbHOM chepe
6 Tema 6 PecypcocOepexenne B YcTHBI# onpoc,
OpraHu3aluu OK 07 CUTYaILIMOHHBIE 3a/]a4H,
TecT, pedepar
IlepeyeHb OLIEHOYHBIX MATEPHAJIOB
Ne \HaumeHnoBanue KpaTkas xapakreprcTuka OLlEHOUYHOTO CpeACTBa [IpencraBnenue
1/ | OIEHOYHOTO OIICHOYHOTO
| CpeacTBa CpencTBa
1. | Ycrusri CpenctBo, TMO3BOJIAIONIEE OICHUTH 3HAHUS U KPYro3op [Tepeuenn
OTpocC oOyyaromerocsi, yMeHHE JIOTUYECKH MOCTPOUTH OTBET, BOIIPOCOB,
BIIQJICHUE MOHOJIOTUYECKOM peublo u MHbIE| BBIHOCHMBIX Ha
KOMMYHUKATHUBHbBIE HAaBBIKH; I103BOJIAET BBISIBUTH JETAJIH, ompoc
KOTOPBIE OKA3aJMCh HEJOCTATOYHO OCMBICIEHHBIMH B XOJI€
y4eOHBIX 3aHATHI U MIPH MOJATOTOBKE K 3a4ETy.
2. |Curyannonnsle| CuTyallnoHHas 3aJadya — OTO 3ajaya, TO3BOJISIOIIAs] Kommiekr
3a/1auun oOydarolieMy OCBaWBaTh MHTEJUICKTYalbHBIE OMEpPAlUH| CUTYallMOHHBIX
MOCJIeIOBATeNIbHO B TMpoliecce paboTel ¢ uHGMOpMALUEH: 3a1a4
03HAKOMJIEHHE — IOHUMaHUE — aHaJIu3 — OLICHKA.




Tect Cucrema CTaHAApTU3UPOBAHHBIX 3aJaHUM, mO3BOJsAtoNIass| OH TECTOBBIX

aBTOMAaTHU3UPOBATH MPOLIEAYPY U3MEPEHHUs YPOBHS 3HAHUU U 3alaHAN
yMeHUH 00ydJaronierocs.
Pedepar [Ipoaykr CaMOCTOSITEIbHOU paboTsI cTyneHTa, Temsbl pedepaToB

MIPEJICTABJISIONINI COOON KpaTKOE U3JI0KEHUE B TMCBMEHHOM
BUJIC TIOJYYEHHBIX PE3YJbTaTOB TEOPETUUYECKOTO aHaIN3a
OTpeieTICHHO HayYHO (yueOHO-

HCCIIEIOBATENIbCKOM) TEMBI, I'/I€ aBTOP PACCKa3bIBAET CYTh
HCCIIelyeMON TpOOJIEMBbl, MPHUBOIUT Pa3IMYHBIC TOYKH
3PpCHH, a TAKKC CO6CTBCHHI)IG B3TJIs1AbI HA HEC.

3auer CpencTBo NMpoBepKU 3HAHUM M yMEHUH, NMoJydeHHBIX nociellepeuens Bonpocos
W3y4YEHUS TUCLUTIIINHBI K 3a4eTy

14.

15.

16.

17.

18.

19.

20.

OLHEHOYHBIE MATEPHUAJIBI VIS TEKYIIHEI'O KOHTPOJISA
HEPEYEHbB BOITPOCOB UIsA MIOATI'OTOBKHU K YCTHOMY
o1nrocCcy

Kax BbI cunTaere, B ueM 3aKII04aeTCsl CEKpeT ycnexa komnanuu Toyota? XoTenock Ob Bam
paboTaTh B TaKOW KOMIIAHUU U [TOYEMY?

OOBbscHUTE CMBICT IBYX OCHOBHBIX ITPUHIMIIOB OepexInBOro mpousBojcTaa? Kakue nemu
JOCTUTAIOTCS TIPU BHEAPEHUU ITUX MPUHIUIIOB?

Ecnu BbI BHEApMIM HA IPENPUSITUN HDKAJOKD U CUCTEMY «TOYHO BOBPEMSDY, U OHU
HCIpaBHO pabOTAIOT 3HAYUT JIM ATO, YTO Ballle mpeanpusTue — Oepexiuboe. [louemy?
Kak BbI qymaere, ynoOHO i1 paboTaTh onieparopam, €CJIM Ha TUHUU PabOTAET MHCTPYMEHT
BHU3YyaJIbHOTO KOHTPOJIS aHoH? [lepeuncnure mo myHKTam, B 4eM 3TO y100CTBO
3aKIJII0YaeTCsl.

JlaiiTe onpeneneHne MOHITHIO «OEPEKINBOE MTPOU3BOICTBOY.

Uem BbI3BaHa HEOOXOIMMOCTH IPUMEHEHHSI KOHLIETITUH «OepekIINBOE TPONU3BOICTBOY»?
HazoBute ocHOBHBIE BU/IBI TOTEPb.

[lepeuncnure OCHOBHBIE HHCTPYMEHTBI OEpEexIMBOTO ITPOU3BOICTBA.

Jaiite onpenenieHne NOHIATUIO «PEUHKUHUPUHT OU3HECay.

. PackpoiiTe npuHIUIBI IEPEPOSKTUPOBAHUS OU3HEC-TIPOIIECCOB.

. [lepeuncnute GpakTOphl, BAUSIONINE HA TPOLECC PEUH)KMHUPUHTA.

. PackpoiiTe anroputmbl 6€pexJIMBOTO MPOU3BO/ICTBA.

. Meroauka pacuera 3KOHOMUYECKOH 3(h(HEKTUBHOCTH MEPONIPUATUIN OEPEKINBOTO

IIPOU3BO/ICTBA 3a CUET YCTPAHEHHsI IePENPOU3BOICTBA.
Mertoauka pacyeTa 3JKOHOMHUECKON 3(PPEKTUBHOCTH MEPOIPUATHI OEpEeKIUBOrO
IIPOM3BO/ICTBA 3a CUET YCTPAHEHMS JIUIIHUX 3TAIOB 00PabOTKH.

Mertoauka pacyeTa 3JKOHOMHUUECKON 3(PPEKTUBHOCTH MEPOIPUATHIH OEpEeKIUBOrO
IIPOU3BO/ICTBA 3a CUET YCTPAHEHHsI HEHYXHBIX TPAHCIOPTUPOBOK.

Mertoauka pacyeTa SJKOHOMHUECKON A3(PPEKTUBHOCTH MEPOIPUATHI OEpEeKIUBOrO
MIPOM3BO/ICTBA 3a CYET YCTPAHEHMS JIUIIHUX 3aMacoB.

Mertoauka pacyeTa SJKOHOMHUECKON A(PPEKTUBHOCTH MEPOIPUATHI OEpEeKITUBOrO
MIPOU3BO/ICTBA 32 CUET YCTPAHEHMS JIUIIHUX [TEpEMEIIEHHH.

Mertoauka pacyeTa SJKOHOMHUECKON F(PPEKTUBHOCTH MEPOIPUATHI OEpeKIUBOrO
MIPOU3BO/ICTBA 3a CYET YCTPAHEHUS Je(PEKTOB.

B uem 3akiroyaercs CylIHOCTb TOJIKAIOIIEH CUCTEMBI YIIPaBICHNs MaT€pHAIbHBIMU
IIOTOKAMH, €€ JIOCTOMHCTBA U HEJOCTATKN?

B uem cymHOCTh TAHYIIEH CUCTEMBI YIIPABICHHS MaTepUaIbHBIMU TIOTOKaMHU, €€
JOCTOMHCTBA U HEAOCTATKU?




21. OOBsICHUTE CXEMY TOJIKAFOIIEH CUCTEMBI YIIPABICHHSL.

22. O0OBACHUTE CXEMY TSHYIIECH CUCTEMBI YIIPaBJICHUSI.

23. OnuIuTe TEOPUIO OrPAHUYEHU.

24. HazHaueHue U CyIIHOCTb CUCTEMBI «TOYHO BOBPEMSI».

25. Ha30BUTE OCHOBHBIE METO/IBI PeAIN3ALUU CUCTEMBI « TOUYHO BOBpEMS».

26. HazoBuTte ycnoBus peanusaiuu cucteMbl « TOYHO BOBpEMSI».

27. B ueM 3axiroyaeTcs CyIIHOCTh U 1I€JIU CUCTEMBI 5S?

28. HazoBuTe 1 00BACHUTE 3TAIbl CUCTEMBI 5S.

29. Kak ocyIiecTBisieTcs BU3yajJbHOE yIpaBiieHue?

30. HazoBUTE MHCTPYMEHTBI BU3YAIIBHOTO YIIPABJICHUS.

31. B uem cymiHocTh criocoba pazmetku? 32. Kakue nokasarenu oTpaxkarorcs Ha
nH(popMalMOHHON JocKe?

Kpurepuu onenku ycTHoro onpoca:

OneHka «OTJIMYHO» BBICTABJISIETCH CTYIEHTY, €CJM: OTBET Ha BOMNPOC IOJIOH; B OTBETE
MIPOJIEMOHCTPUPOBAHO YBEPEHHOE 3HAHUE SIBJIEHUH M TIPOIECCOB, K KOTOPHIM OTHOCHUTCS
TEPMHUHOJIOTHS; CTYAEHT MOXKET IPUBECTH MIPUMEPHI, JOKA3bIBAIOIINE IPABUIIBHOCTD €r0 OTBETA.
OneHka «X0po1I0» BbICTABJISIETCHA CTYIEHTY, eCJIM: B OTBETE Ha BONPOC YIIYIIEHbI OTJEIbHbIE
3HaYUMbI€ MOMEHTHI; B OTBETE MTPOJEMOHCTPUPOBAHO OO1IIee MOHUMAaHUE SIBJIEHUI U MPOIIECCOB,
K KOTOPBIM OTHOCHUTCSI BOIIPOC; B OTBETE UCIOJIb30BaHa ClIeUaIbHAs TEPMUHOJIOTHS; CTYACHT HE
MOXXET CaMOCTOSITEIIbHO NMPUBECTH MPHUMEPHI, OKAa3bIBAIOIINE MPABUIBHOCTH €r0 OTBETA, HO
MO>KET IPOAHAIU3UPOBATh PUMEPDI, MPEASI0KEHHbIE MPENO0/IaBaTEIEM.

OuneHka «y10BJ1€TBOPHUTEIbHO» BbICTABJIAETCS CTY/ACHTY, €CJIM: B OTBETE Ha BOIPOC UMEIOTCS
CYIIECTBEHHbIE YIYIICHUS; B OTBETE IMPOJEMOHCTPUPOBAHO 0OIllee MOHUMAaHHE SIBICHUNA U
MIPOLIECCOB, K KOTOPBIM OTHOCUTCS BOIIPOC; CTYJICHT HE MCTIONIb3YyeT CIIEUANbHO M TEPMUHOJIOTUN
B OTBETE, HO MOHUMAET 3HAYEHHE OCHOBHBIX TEPMUHOB; CTYAEHT HE MOXET CaMOCTOSTEIbHO
MIPUBECTH MPUMEPBI, TOKA3bIBAIOUINE MPABUIBLHOCTH €r0 OTBETA, U HE MOKET MTPOAHAIN3HPOBATh
MIPUMEPBI, MPEATIOKEHHBIE TPETIOAaBaTEIEM.

OneHka «Hey/AOBJIETBOPUTEIbLHO» BBICTABJISIETCH CTYAEHTY, €CJAH: CTYIACHT HE MOXKET
(oTka3bIBaeTCsA) OTBETUTH Ha BOMPOC; B OTBETE MPOJEMOHCTPUPOBAHO HEIIOHUMAHUE SIBJICHUN U
MIPOLIECCOB, K KOTOPBIM OTHOCHUTCS BOIIPOC; CTYACHT HE MOHUMAET CHEIHAIbHON TEPMUHOJIOTUHY;
CTYICHT HE MOXXET CaMOCTOSITEIbHO MPUBECTU NPUMEPHI, JOKA3bIBAIOIINE MPABUIBHOCTH €ro
OTBETa, U HE MOKET MIPOAHATM3UPOBATH MPUMEPBHI, IPEATI0KEHHBIE MTPEToJaBaTeNIeM.



KOMIUIEKT CUTYALHUOHHBIX 3AJIAY
Curyanuonnas 3aagava 1
[Ipennpusitie BoITycKaeT opUCHYIO MeOenb U peanu3yer ee: opucHsie ctoisl o 4500 pyo.,

KOMITbIOTEepHBIE CTOJIBI 110 5500 pyo., ctynbs mo 2500 py6. 3aTparsl Ha MPOU3BOJCTBO:
OducHeie crosibl | KomnproTepHble CTOMBI Crynps

Matepuaiibt 1500pyo6. 1800 py0. 900py6.

3apaboTHas 1uiata pabounx 500pyo6. 700 pyO®. 400py0.

[Ipourie nepeMeHHbIEC PACXObI 500pyo6. 1000 py®. 400 pyo.

[TocTositHHBIE pacX0Ibl 300000 pyO®.

O0beM peanuzanuy B MecsI] 2000wT. 1500m1T. 2500mT.

MoIHOCTH 3arpyXeHbl HE MOJHOCTHIO. [locTynmuio mpemiokeHne O JOMOJHUTEIFHOM
3aKka3e KoMIbloTepHbIX cTosioB — 500 mt. mo nene 4000 py6. [IpuHumare m 1aHHBINA 3aKa3?
O6ocHyiiTe CBOE pelIeHHE.

CuryauuonHas 3ajgayda 2
Paccunralite onTUManbHyIO IPOU3BOACTBEHHYIO IPOIPAMMY B HATYPAJIbHOM BBIPAKEHUU U
paCCQHTaﬁTe MaKCUMaJIbHO BO3MOXKHYIO HpI/I6BIJ'IB Ha OCHOBC CIICAYIOIINUX JaHHBIX:

[Tokazaremnu, pyo. [Tponykt A [Ipoaykr b [[Ipoaykr B [[Ipoxyxt [
[{eHa peanu3aiiii eAMHUIBI TIPOTYKIIHA 120 200 350 260
[lepemeHHBIE pacXOIbI 66 104 267 150
Bpemsi, Heo0XouMoe 17151 POM3BOJICTBA 20 40 50 30
e IMHULIBI TIPOTYKIMH, MAaITHHO-4ac.
EMKOCTH phIHKA, €]1. 250 150 900 3000

[TocrostHbIe pacxoabl 3a iepuo coctaBart 15000 pyoOnei.
[IpousBoacTBeHHBIC MOIIHOCTH OoTpannyeHbl S0000 MammHO-4yacaMu paboThI
000pyI0BaHUS.

Curyanuonnas 3ajgayda 3

[IpennpusTie MIaHUpyeT BBIMYCK HOBOM NMPOAYKLMU A, IpU MPOBEICHUU aHAIM3a PbIHKA
ObLIO BBISIBJICHO, UTO MOTPEOUTENN TOTOBHI €€ MOKYMaTh 1o 1ene He 6osee 500 py6. 3a enuHuIy,
00beM peiHKa — 100000 mT. [Ipu npou3BoACTBE JAHHOW MPOIYKIIMH MPEANPUATHE XOTEIO ObI
nonyuuTh npubbuts 2000000 py6. CrpykTypHOE TOJApasleieHuE OTBETCTBEHHOE 3a
MIPOM3BOJICTBO JAHHOM MPOAYKIIUHU OMPEIEITHIO BOZMOXKHbBIE TEKYIIIHE 3aTPaThl Ha TPOU3BOICTBO
npoaykuuu, a B 35000000 pyo.:

1. OTIPEICTUTE 1IEJICBbIC IJITAHOBBIC 3aTPAThl HA TIPOMU3BOJICTBO U PEATU3AIINIO
MPOAYKIUHU A.
2. 000CHYIITe CBO€ pellieHne, €CIU LIeJIEBbIe 3aTPaThl BhIIIE (HIKE) paCUeTHOM

CYMMBI TCKYIIIHUX 3aTpart.

Curyanuonnas 3a1a4a 4

BHrenpenue noaxoja «0epexaMBOe MPOU3BOACTBO» HPEANOIaraeT OnpeieieHne TaKTOBOM
4acTOThl, KOTOpas OIpeNeNsieTcs KaK OTHOIIEHHWE JOCTYIIHOIO BPEMEHH K KOJIMYECTBY
npoAaHHbeIx ToBapoB. Ilo ycrmoButo m3BectHo: 1083 cek. cBoGoaHoro Bpemenu u 115 en.
IIPOJIAaHHOTO TOBAapa.

+ 1. B yem ocobeHHOCTH MOAX0a «OepexIINBOE IPOU3BOACTBO»?

+ 2. OmpenenuTe TAaKTOBYIO YAaCTOTY IIPU 33JJaHHBIX ITapaMeTpax CBOOOIHOTO BpeMEHH U
€IMHHULIAX IIPOJJaHHOTO TOBapa.



CuryannonHnas 3agava 5

Cuctema «OepeXIMBOE MTPOU3BOICTBOY MPEAINOIATraeT UCIOIb30BaHUE TPOU3BOICTBEHHBIX
MOIITHOCTEH TaKuM 00pazoM, 4ToObI H30ekKaTh MPOCTOEB 000PYIOBAHUS.

[To ycnoBuio u3zBectHo: qocTynHoe Bpems paBHo 1200 cek., PPD (nepconarn, ycranocts u
6e3omacHoCcTh) — 0,95 M UCHoIb30BaHUE TIPOU3BOICTBEHHBIX MotHOCTe — 0,95.

Hanuunas MomHOCTh onpenensercs mno Gpopmyie

Hanuunas momHocts = [loctynHoe Bpems X PP8 x x Mcrnonib30Banne Mpon3BOACTBEHHBIX
MOIIHOCTEM.

+ 1. B yeM 0cOOEHHOCTH CHCTEMBI «OEPEKITMBOE TIPOU3BOICTBON?

« 2. Onpenenure HAIMYHYIO MOIIHOCTb IPH 33JaHHBIX [TapaMeTpax JOCTYIIHOIO BPEMEHH,
PPb u ncnons30BaHus MPOU3BOACTBEHHBIX MOIITHOCTEH.

CuryaunonHnas 3agada 6

B muensx oOecreyeHuss CBOEBPEMEHHOCTH IIOCTABOK OpraHM3alvds BBIOMpPAET MECTO
pacrnojio)keHusi CckinanaoB Mexay KueBckum, MuHckuM U PyOneBckuM HamnpaBieHUSMU.
HccnenoBanus nokas3blBaroT, 4TO (PMKCHPOBAHHBIE 3aTPaThl COCTaBAT cooTBETCTBEHHO 45 000, 60
000 u 95 000 y.e. mpu mepeMEHHBIX 3aTpaTax Ha eauHuny npoxykuuu 235, 205 u 185 y.e.
[Ipenmonaraemas 1eHa NOpPOJAXW €AUHULBI OpoayKuuu coctaiasier 350 y.e. Onpenenute
OTNITUMAIFHOE MECTO PACTIONIOKEHHSI CKJIaaa Mpu oxkumaeMom oboporte 5000 exn. B Mecsil.

+ 1. B uem 0coO€HHOCTH pacmoIoKEeHHS CKIaa0B Mex 1y KueBckum, MuHCKUM 1
PyOneBckuM HampaBiieHUSAMH KeJle3HOH goporu? OTBeT 000CHYMHTE.

« 2. Onpenenure oNTUMaIbHOE MECTO PACIIONIOKEHUS CKIIaa MIPH 0KUAAEMOM 000poTe.
Paccuunraiite oxumaaemMsbiii 000pOT JJIsT KXKJOTO CKJIaaa OTAeNbHO st KueBckoro, MuHcKoro u
Py6GneBckoro HampaBlieHUs KEJIE3HOH JOPOTH.

Kpurepun oueHku:
- OIICHKA «3aYTEHO» BBICTABJISIETCS CTY/IEHTY, €CJIU 3a/1a4ya pelieHa 6e3 omunOoK WiTh C
MUHUMAaJIbHBIM KOJIMYECTBOM OIIHNOOK.

- OIICHKA «HE 3a4TEHOY BBICTABIIAETCS CTYJCHTY, €CIIM 3aJjaua He peleHa WU pelieHa
HEBEPHO.

TEMBbBI PE®EPATOB no aucuumniuie «OCHOBBI 0epexJInBoOro
NMPOM3BO/ICTBA

=

[Ipouecc mpeoOpazoBaHus OpraHU3aIiK B OEPEKITUBOE TPOU3BOICTBO.
2. Omnpenenenre MaciTaboB BHEAPEHHs OEPEKIMBOTO MPOU3BOJICTBA HA HAYAIILHOM JTarie
pa3paboTKu MpOeKTa.

3. Br160p 6a30BbIX TPOIYKTOB It OEPEKINBOM TMHHH.

4. Omnpenenenre MPOU3BOIUTEIBHOCTH OEPEKITUBON JIMHUH, COOTBETCTBYIOIIEH CIPOCY Ha
MPOIYKIIHIO.

S. Omnpenenenue TpeOyeMbIX YPOBHEH MPOU3BOJUTENHLHOCTHU MIPOIEcca U TaKTa.

6. JIOKyMEHTHpPOBaHUE COUETAHHS TEXHOJIOTHYECKUX MPOIECCOB U KPUTEPUEB KaYECTBA.

7. WucTpymeHTapuii OepexIinBOro nMpon3BO/ICTBA, HAPABJICHHBIN Ha OTNpeieIeHHE,
YCTpaHEHHE U MPENYNPEKIACHUE ONPEICIEHHBIX BUAOB IIOTEPD.

8. [Moaxoap! K pa3paboTKe MPOESKTOB OEPEIKINBOTO IPOU3BOJICTBA.

9. ANTOpUTM BHEPEHUS OepekIMBOro pou3BoacTBa no J[xeiimcy Bymeky u JlenHucy
X0006cy: 0cOOEHHOCTH BHEAPEHUS U JOCTUTaeMbIe PE3YJIbTaThI.

10.  TumoBble OMIMOKK MPUMEHEHUS MTOIX0/I0B OEPEIKIMBOTO IIPOU3BOJICTBA B IIPOEKTAX.
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11.  M3y4eHue NpOEKTOB IO KOMILIEKCHOMY IpeoOpa30BaHUIO IPOU3BOICTBA B OEPEIKITHBOE.
12. Cucrema 11€51€BbIX HHIMKATOPOB /711 OLIEHKU PE3YJIbTAaTOB BHEIPEHUS
OepeKITMBOTO MPOU3BOJICTBA B IPOCKTAX.

13. KommuiekcHbiit Ioka3zaresns lean, yauTHIBAIONIUI pa3InyHbIE aCTIEKThI

JeATeIbHOCTH OPraHU3alluy B 001acTH OepexIInBOro nMpou3BoAcTea. 14. MexaHuszm

peanu3anuu 0epeKJIMBBIX IPOEKTOB.

15. OxoHoMuueckuit 2pdekt u 3ppekTHBHOCTD OT BHEPEHUST MEPOTIPUATHI TIO

OepeKITMBOMY TIPOU3BOJICTBY B OPTaHU3AINH, UX OLIEHKA.

Kpurtepuu onenku:

Ouenka 5 - craBuTCs, €M BBIIIOJHEHBI BCE TPEOOBAaHUS K HAIMCAHUIO M 3aIuTe pedepara:
o0o3HavyeHa npoliemMa U 000CHOBaHA €€ aKTyaJllbHOCTh, CHEJIaH KPATKUM aHaIu3 pa3iMuHBbIX
TOYEK 3PEHHs Ha paccMaTpUBAEMYIO MPOOJEMYy U JOTMYHO M3JI0KEHAa COOCTBEHHAs MO3MIINA,
cOopMyIupOBaHbl BBIBOJBI, TEMa pAcCKpbITa IOJIHOCTHbIO, BBIJIEPKAH OOBEM, COOJIOJICHBI
TpeOOBaHHSA K BHEIIHEMY O(GOPMIICHHIO, JIaHBl TPABWIIBHBIE OTBETHI HA JIOTIOJIHUTEIHHBIC
BOIIPOCHI.

Ounenka 4 — ocHOBHBIE TpeOoBaHUS K pedepaTy U €ro 3alluTe BHIIOJIHEHBI, HO MPU ATOM
JOTIYILIEHbl HEeAOYeThl. B YacTHOCTH, UMEIOTCS HETOYHOCTH B H3JIOKEHHHM MaTepuana;
OTCYTCTBYET JIOTHUECKasl MOCIEA0BATEIbHOCTh B CYXKICHUAX; HE BbIAEpKaH 00beM pedepaTa;
UMEIOTCS YIyHIeHUs B O(QOPMIIEHHWHU; Ha JIOTIOJHHUTEIbHBIE BOIMPOCHI MpPH 3alIUTE JaHBI
HEMOJIHbIE OTBETHI.

Ounenka 3 — MMelOTCA CYIIECTBEHHBbIE OTCTYIUICHUS OT TpeboBaHMi K pedepupoBanuio. B
YaCTHOCTH: T€Ma OCBEIlleHa JIHIIb YaCTHYHO; JOMYIIEHb (paKTHUYECKHE OLIUOKH B COAEPKaHUU
pedepara uiau Npu OTBETE Ha JONOJIHMUTENbHBIE BOIPOCHI; BO BpEMs 3aUTHI OTCYTCTBYET
BBIBO/I.

Onenka 2 — teMa pedepara He pacKpbITa, OOHAPYKUBAETCS CYLUIECTBEHHOE HETMOHMMaHHE
npoosIeMsbl, 00 pedepaT CTyIECHTOM HE TIPEICTaBIICH.

IIpuMepHBIi epeyeHb BONPOCOB K 3a4€TY 10
aucuunnie «OCHOBBI OepeKIuBOro
NMPOU3BOJCTBA»

1. Jaiite onpe/elieHrne MOHITHIO «OePEKITUBOE MPOU3BOJICTBOY.

Yem BbI3BaHA HEO00XO0IMMOCTh MPUMEHEHHSI KOHIIEIITUN «OepEeKINBOE

IIPOU3BOJICTBO?

HazoBuTe OCHOBHBIC BHJIbI IOTEPb.

HazoBuTe 0CHOBHBIC METOIbI OEPEIKIUBOTO IMPOU3BOCTBA.

[epeunciante OCHOBHBIE HHCTPYMEHTBI OCPEIKITMBOTO TIPOU3BOICTBA.

HazoBuTe OCHOBHBIC dTarbl BHEAPEHUS OCPEXkIIMBOIO IIPOU3BOICTBA HA MIPEAIPUATHH.

B 4em 3akiogaercs CymHocTh cucteMbl «Kaiiazeny.

Jaiite onpenenenne NOHATUIO «YIIPABIEHHUE TIOTOKOM CO3/IaHUS IIEHHOCTH.

HazoBure maru pa3paboTku MOTOKA CO3JaHMSI LIEHHOCTH.

0. KakoBo Ha3Ha4yeHHe KapThl MOTOKA CO3JaHMsI LIEHHOCTH?

1. Hazosute OCHOBHBIE dakTopbI OILICHKU TEKYIIETO COCTOSIHUS
IIOTOKA CO3JIaHMS IICHHOCTH.

12. B uewm 3akioyaetcs CymHOCTb U e CUCTEMBI 5S?

13. HazoBure 1 00BsICHUTE 3TAIbI CUCTEMEL 5S.

14. Kak ocymiectBnsieTcst BU3yanbHOE yrpaBlieHue?

15. HazoBute HHCTpYMEHTHI BU3YaTbHOTO YIIPABIICHUS.

16. B uem cymHoCTh crioco0a pa3MeTKu?

no
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17. Haiite onpenenenue noHsTHiO «CucTemMa BCEOOIIero MPOu3BOAUTEIHLHOTO
oOciyxuBanus obopynoBanus» (TPM).

18.  JlaiiTe onpenenenue noHATHs cucteMsl «Kanbany.

19.  Hazosure pynkimu kaproyek «Kanbany.

20.  Hasoswure npaBmia peanu3anuu cucteMbl «Kan6am.

21.  HasoBwuTe BUIBI KApTOYEK, IPUMEHSAEMBIX B cucteme «Kanban.

22.  Kakas uHpopmanus yka3plBaeTCsl B KapTOUKax?

23. B 4eM 3akirodaeTcs CyIIHOCTh MeTO Uk 8D?

24.  JlaiiTe onpeeneHHe TEPMUHOB «CTAaHIAPTU3ALUS) | «CTaHIAPT», IPUMEHSIEMBIX

B OEpEKIIMBOM POU3BO/ICTBE.

25.  Ilpunnumnsr npousBoacTBeHHOM cuctembl TPS (Toyota Production System).

26.  IIpuHIUIBI TOCTPOCHUS OEPEKITMBOTO MPOU3BOACTBEHHOTO TIOTOKA.

27.  XapakTepucTHKa OepeXJIMBOTO MPOU3BOJICTBEHHOTO TIOTOKA M PAacUeT er0 OCHOBHBIX
napaMeTpOB: BpeMsl TaKTa, BpEeMs IIMKJIA, BPEMsI BBITIOJTHEHUS 3aKa3a.

28.  Tlpengna3nauenue OyepHOro 3amaca.

29.  Brrrarusaromee (pull) moTogHOE IPOU3BOACTBO BMECTO BBITAIKUBAIOMIETO (push).

30.  PasBepteiBanme (yHkmun kadectBa QFD (Quality Function Deployment).

31.  MeroauKa OIEHKH MOTEPh.

32.  BeisiBieHue, ycTpaHeHHE U IPEAYNPEKICHIE IOTEPh B IPOU3BOJICTBE.

33. [Tpumenenne cucremsl TouHO BO BpeMs JIT(Just-in-timt) s HeWTpaau3aIuu
OTIPENIEIIEHHOTO BU/Ia IOTEPh B TIPOU3BOJICTBE.

34. Opranu3anus pabouero Mecta rmo MeToauke S5S.

35.  TumoBsle omIMOKK TPUMEHEHHUS TIOIXO0I0B OEPEKIMBOTO MTPOU3BOJICTBA B IMTPOEKTaX. 36.
Cucrema 11eJ1eBbIX HHIUKATOPOB JJIsl OLIEHKH PE3yJIbTaTOB BHEAPEHUS OepeKIUBOTO
MIPOU3BOJICTBA B MPOEKTAX.

37.  MexaHusM peanuzamnuu 0epeKIMBBIX IPOSKTOB.

38.  Dxonomuveckuit 3HEKT OT BHEAPEHUS MEPOTIPHUSITHI TI0 OEPEKITUBOMY IMPOU3BOJICTBY
B OpTraHU3aIUH.

39.  Meroauka orneHKH 3PPEKTUBHOCTH MEPOTIPHATHH 1O OEPEKIMBOMY ITPOU3BOJICTBY B
OpraHu3aIuH.

Kpurepun oueHku:

OuneHka «3a4TEHO0» BBICTABIISETCS €CIU CTY/ICHT:

- IOJIHO M3J1araeT U3y4eHHbIH MaTepual, JaeT NpaBUIbHOE ONpeAeICHHOE TOHSTHIA;

- 00HapyXUBaeT NOHUMaHUEe MaTepuana, MOKeT 000CHOBATh CBOU CYXICHUS, IPUMEHUTD
3HAHMS Ha MIPAKTHKE, IPUBECTU HEOOXOAUMBIE PUMEPHI HE TOJIBKO MO YU€OHUKY, HO U
CaMOCTOSITENIbHO COCTAaBJICHHBIE,

- M3JIaraeT MaTepual MoCcaeI0BaTENbHO U MPABUIBHO C TOUKHU 3PEHUS HOPM JIUTEPATYPHOTO
s3pika. OLeHKA «He 3aYTeHO0)» BBICTABISIETCA €CIIU CTYJICHT OOHApyKUBAaeT HE3HAHUE
00JIbIIIeH YacTH COOTBETCTBYIOIIETO pa3jiesia u3ydaeMoro MaTepuana, 0MycKaeT OMHUOKY B
(bopMynUpOBKE ONpeAeTICHII U TEOPUi, HCKaKAIOIIUE UX CMBICI, OECIIOPSAIOYHO U
HEYBEPEHHO M3J1araetT Marepua.

3.  OLIEHOYHBIE MATEPUAJIBI JIJISI IPOMEXYTOYHOMN ATTECTAIIUA
Bonpocs! 1J1si NOATOTOBKH K 3a4eTy
1. Konuenuus 6epexIMBOTo NPOrU3BOACTBA: UCTOPUUECKUH aCIIeKT.
2. Ucrtopuss BHeOpeHUS MHCTPYMEHTOB M IPHHIUIOB OEpPEeXIMBOIO MPOMU3BOJICTBA
I'.®oprom u T.OHo.
3. OcCHOBHbIE MPUHLIUIIBI COBPEMEHHON CHCTEMBbI OEPEKITMBOTO MPOU3BOICTBA.
4. KaiinzeH B 1eATEIbHOCTH KOMIIAHUH U TIEPCOHANIA KOMITAHUH.
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5. Kapra moToka co3gaHusi EHHOCTH — XapaKTEPHCTUKA, I€Jlb, AITOPUTM COCTABJICHUS,
BH/IBL.

6. [uarpamma «CraretTi» - Ha3Ha4eHUE U 0COOEHHOCTH.

7.  «5 Ilouemy» - HHCTPYMEHT OIpe/IeNICHUsI IEPBOIIPUYMHBI IPOOIIEM.

8. [umarpamma «fImMa3ymm» - XapaKTepHCTUKA, BH3YyaJlbHOE€ TIIOCTPOCHUE, OCHOBHBIC
[IOKa3aTeu.

9. XapakrepHucTHKa U OCHOBHBIC ()aKTOPHI Auarpammel «lcukaBay.

10. Tumnsl moTeps B OEPERINBOM MTPOU3BOJICTBE, IPUMEPHI B TPON3BOICTBEHHOM ITPOIIECCE.
11. OcHoBHbIE MIOKa3aTeNu B OEPEKIUBOM MTpou3BoAcTBe. Dopmysbl pacyeTa.

12. Poccuiickuii ONBIT BHEIPEHUSI HHCTPYMEHTOB OEPEXIIMBOTO MPOU3BOICTBA.

13. Ob6nacte npumenenust ”HCTpyMeHTOB TQC 1 TPM B pou3BOACTBEHHOM ITpoIiecce.

14. CymHocTts nprHIUIOB «BcTpoeHHoe kauecTBo» U « TouHo BoBpeMs (Justin-time)».

15. Cucremsr kan6an, PDCA u SQDCM.

16. Konmenmust 6epekIMBOTO MPOU3BOACTBA: UCTOPUIECKUH aCTIEKT.

17. Vcropust BHenpeHHs] HMHCTPYMEHTOB U MPHUHLUIIOB OEpeXIJIMBOrO IPOU3BOJCTBA
I'.®oprom u T.OHo.

18. OcCHOBHBIE IPUHITUITHI COBPEMEHHON CHCTEMBI OEPEKIIMBOTO MTPOU3BO/ICTBA.

19. Kaiigzen B nesTeTbHOCTH KOMIIAHUN M TTEPCOHAIa KOMITAHHH.

20. Kapra moToka co3mgaHusi IIEHHOCTH — XapaKTePHCTHKA, 1N, alTOPHTM COCTaBJICHUS,
BH/IBI.

21. Jmarpamma «CriareTTi» - Ha3Ha4eHHE W 0COOCHHOCTH.

22. «5 Ilouemy» - HHCTPYMEHT OIIpEIeNICHUSI TIEPBOIIPHYMHBI IPOOIIEM.

23. Jlmarpamma «SImMa3ymm» - XapaKTepHCTHKa, BH3YaJbHOE TIOCTPOCHHE, OCHOBHBIC
MOKa3aTesu.

24. XapakTepucTuKa U OCHOBHBIE (haKTOPHI quarpaMmbl «lcukaBay.

25. Twumbl moTeph B OEPEKINBOM MTPOU3BOJICTBE, IPUMEPHI B TPOU3BOJICTBEHHOM MPOIIECcCe.
26. OcHOBHBIE TIOKa3aTeld B OEPEKIIMBOM MPOU3BOICTBE. DOPMYIIBI pacuera.

27. Poccuiickuii OMBIT BHEAPEHUS HHCTPYMEHTOB OEPEKIMBOTO MPOU3BOJICTBA

28. O6nactp npumeHeHust uHCTpYMeHTOB TQC 1 TPM B pon3BOACTBEHHOM MpOIIECCE.

29. CymuocTts npuHIUNoB «BerpoenHoe kadectBo» u «Touno BoBpems (Justin-time)».

30. Cucrema kan6an u SQDCM

31. OcHOBHBIC TEpMHHBI B OEpeXJIMBOM Npou3BoAcTBe 32. KoHmenmus TpeyrojabHUKa
a¢hdexTuBHOCTH

32. Konnenmus I'eapu Munnoepra.

TecToBbI€ 3a1aHUA /151 3a4€Ta

Bapuanr Ne 1
1. Yewm cucrema O6epexIUBOrO MPOU3BOACTBA OTINYACTCS OT MPOrPAMMBI YIIyqIlIEHUS ?
a) bepexnrBoe mpon3BOACTBO — 0COOBII MOAX0/ K YIIPABICHHUIO IPEAIPUITUEM, TO3BOJISIFOIINN
MOBBIIIATH Ka4eCTBO PabOTHI Uepe3 COKpalieHue moTephb
0) bepexiinBoe Mpou3BOACTBO — 3TO MPOrpPaMMa PaIUKATbHONU MEPECTPONKHU BCEH CUCTEMBI
yIpPaBICHUS
B) bepexxnuBoe Mpou3BOICTBO — ATO COCOO KOMIIOHOBKH PA3IMYHBIX TUTIOB 000PYI0BaHUS

2. UYto Takoe «BBITATUBAIOLIEE TPOU3BOJICTBO»?

a) [Iponienypsl, KOTOpbIE MIPEIOTBPALIAIOT MOSIBIIEHUE T€PEKTOB B IPOU3BOJICTBEHHBIX
nporeccax

6) O6paboTka n3IeNuil KPYMHBIMH MAPTUSIMHU ¢ MaKCUMAJIbHON CKOPOCTBIO HCXOIS U3
HIPOTHO3UPYEMOro  cIIpoca C HOCIEAYIOLIM nepeMeIeHueM

u3enui Ha CJICAYIOIIYIO IPOU3BOJICTBEHHYIO CTaIMIO WIIM HA CKJIaJI, HE3aBUCHMO OT
(baxTHuecKkoro Temmna paboThl CIeIyIOLIero mporecca
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B) MeTon ynpaBieHus: IpOM3BOJCTBOM, IPU KOTOPOM MOCIIEYIOIINE ONIEPALIMU CUTHAIU3UPYIOT
0 CBOMX MOTPEOHOCTAX MPEABITYIIHM ONEPALHsIM

3. UYto Takoe «rembax»?

a) OducHoe 31aHMC

0) [Ipon3BOICTBEHHBIN TIEX

B) JIro6oe mMecTo, rie HeMOCPEACTBEHHO CO3AaeTCs IEHHOCTD IS MOTPEOUTENs

4. Kakue Poccuiickne opraHu3aiiy BHEAPHIN IPUHIUIIEI OEPEKIMBOTO IPOU3BOACTBA?
B03M0>XHO HECKOJIBKO BAPUAHTOB OTBETA.

a) P2K/]

0) CeBepcTanbTpaHC

B) Merlion

r) KamA3

5. MoskHO 71 Ha3BaTh AEATEILHOCTh TEXHUUYKH, MOIOIIEH T10JI, MMPOIIECCOM OEpPERIMBOTO
IIPOM3BOJICTBA Ha paboyem mecte?

a) [la, TOTOMY YTO 3TO BBITIOJHEHUE IPUHIIATIOB OSPEXKITUBOTO MTPOU3BOJICTBA —COOIIOICHHUE

MOPSIJIKA U YUCTOTHI paboyero Mecta

0) Her, moTomy 4TO A€ATENBHOCTD TaHHOTO COTPY/IHHKA, B JAHHOM CITy4ae HE UMeeT

OTHOIIEHHSI K OEPEKITMBOMY IPOU3BOJICTBY B) B 3aBUCHMOCTH OT CHUTyalluu

r) Her npaBuiisHOTO OTBETa

6. UYto o3naugaetr «SQDCM»?

a) bezomacHOCTh, Ka4ecTBO, TOKyMEHTAITHS, 3aTPAThl, MOAU(DHUKAIIHMS TTPOU3BOJICTBA

0) be3omacHocTh, KBaJIM(DHUKALIHS, TUCIMILIAHA IOCTABOK, 3a TPaThl, KOPIIOPATUBHAS ATHKA
B) be3omacHOCTh, Ka4ecTBO, AUCIUILINHA TOCTABOK, 3aTPaThl, KOPIIOPATUBHAS KYJIbTypa

r) Cranmaptu3anuys, KBadukamms, TOKyMEHTAIHs, KOPIOpaTUBHAS 3THKA

7. bepexnuBoe MpOU3BOJICTBO — ATO:

a) Crtoco6 Hanmaaku 000pyI0BaHUs, TP KOTOPOM MPOUCXOJIUT €0 aBTOMATUYECKasi OCTAaHOBKA
MIPH TIOSIBJICHUU JAE(PEKTHBIX JeTaNICH

0) Cucrtema mpou3BOACTBA, IPU KOTOPOU M3TOTABIMBACTCS HY)KHOE IMIOTPEOUTEIIO KOJIMUECTBO
JieTajel B ONpPEIeICHHBIN UM CPOK

B) KoHnenmus ynpaBiaeHus MPOU3BOJICTBEHHBIM NPEIIIPUATHEM, OCHOBAaHHAs HA TTIOCTOSTHHOM
CTPEMJICHHH K YCTPAHEHUIO BCEX BUJIOB NOTEPh

r) [Tone3HocTh MPOAYKTa C TOYKU 3pEHHSI MOTPEOUTENs, CO3/1aBaeMast POU3BOIUTEIIEM B
pe3yNbTaTe BBIMOIHEHUS [TOCIIE0OBATEIbHBIX ICHCTBUN

8. LleHHOCTB MPOJYKTa WU YCIYTH — 3TO:

a) LleHa ¢ TOUKH 3peHus KJIMEHTa

6) CTOMMOCTB C TOUKH 3pEHUS IPOU3BOIUTENS
B) Ilos1€3HOCTD € TOUKH 3peHHsI TPOU3BOANUTEIS
r) [Tone3HoCTh ¢ TOYKHM 3peHus KIMEHTa

9. CnocoObI HOBBIIICHUS HOCHHOCTH ITPOAYKTA B 6epe)I(J'II/IBOM IMpOU3BOACTBC. Bo3MoxHO
HECKOJIbKO BApUAHTOB OTBCTA.

a) HO,Z[,Z[Cp)KaHI/IH YUCTOTEI U MOPAJIKA HA pa6oqu MCECTC

6) IloBhIlIeHNE KauecTBa TOTOBOM MMPOAYKIHUHA 3a CUCT OIITUMHU3AILUU ITPOU3BOACTBA

B) YMeHsbleHne BPEMCHU COTJIaCOBaHUS MMPOCKTOB
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r) [loBpIIeHne kauyecTBa TOTOBOM MPOIYKIIUH 32 CYET MOBBIIIEHUS KBAJIU(DUKALIIH

COTPYIHHUKOB

10. Yo Takoe ¢adprika mporieccoB?

a) O0yuatomiast 1a00paTOPHst, UMUTHUPYIOIIAsk TPOU3BOICTBEHHYIO LIETIOUKY MPEIIPUATHS
0) OntumusupoBanHoe 1o cucreme SC npeanpustue
B) OTAenpHas CTPYKTYpHas €IMHULA IPEANPUATHS, ONITUMU3UpOBaHHas 1o cucreme SC

r) Her npaBuIbHBIX BapHaHTOB

11. Opranuzanus, nepBasi BHEAPUBIIAs IPHUHIUIIBI OEPEKITUBOTO MPOU3BOCTBA

12. a) KIA
6) Toyota
B) Pocarom
r) Ford

13. YcTraHOBUTE COOTBETCTBHUE MCKAY IMOHATHUEM U COACPIKAHNUEM IMOHATHUA:

1. bepexmBoe Mpon3BOJACTBO

a) JIro6as nesrenbHOCTD, KOTOpasi, MOTPeOIIss
pecypchl, He CO3aeT IEHHOCTH IS KIIMEHTa

2. lleHHOCTh POIYKTA

6) CucreMa mpou3BOJICTBA, IPH KOTOPOI
U3rOTaBJIMBAETCS HY)KHOE IOTPEOUTEIIO
KOJIMYECTBO JIETAJIEH B ONPEEICHHBIN UM CPOK

3. Myna

B) HoBbIi1 THII MPpOM3BOICTBA, B KOTOPOM
LEHHOCTb MPOIYKLIHUU OMPENENSIETCS ¢ TOUKU
3pEHUs IOTPEOUTEIIS

4. ToyHO BOBpEMs

r) [Tosie3HOCTh MPOAYKTA C TOUKU 3PEHUS
noTpeduTensi, co3gaBaeMas MPOU3BOIUTEIIEM B
pe3yibTaTe BHITIOJIHEHHS TOCIEI0BATEIIBHBIX
NEeUCTBUHI

14. B yem 3aKiIr09aeTcsi CyIHOCTh «Kaha3eH»?

a) [TocTosHHOE (eXKEeAHEBHOE) MOCTENEHHOE YIIYUIlIeHHE TPOIECCOB, KOTOPOE MPOBOIUTCS

PYKOBOACTBOM KOMITAHHUH HA pa60q1/1x MeEcCTax.

0) [locTosiHHOE (€XKEeIHEBHOE) MOCTEIIEHHOE YIyUIlIeHUE MPOIIECCOB, KOTOPOE MPOBOAUTCS
PYKOBOJICTBOM LI€Xa U JHAepaMi KOMaH] Ha pab0unX MecTax.

B) [locTosiHHOE (€XeTHEBHOE) OCTENIEHHOE YAYUIIEHUE MPOLIECCOB, KOTOPOE MPOBOJAUTCS
KaXKIBIM COTPYIHUKOM MPEINPUITHS HA CBOEM pabodeM MecTe.

15. Ykaxxute OCHOBHBIE CI)&KTOPBI, BJIMAOIIMEC Ha CTaOMJIBHOCTD Inponecca Mpou3BOJACTBA.

Bri0path 4 npaBuIIbHBIX OTBETA. a) UenoBek
6) O6opynoBaHue
B) OOBeM 3akaza
r) Bpems nukna
1) Matepuan
e) Meton

16. Lens m1r000# AATETHHOCTH IO YCOBEPIIEHCTBOBAHHIO — JTO:

a) CokpailieHre repcoHaa
0) CHMKEeHHEe THOKOCTH
B) YcTpaHeHHUe MoTeph

13




17. HepaBHOMEpPHBII TEMII ONlepalii Ha Pa3HbIX CTAUSIX IPOU3BOJICTBA, KOTOPHIN
CIIOCOOCTBYET OXKHUIAHUIO pabOTHI, 3TO a) Myna

0) Mypa

B) Mypu

r) Hypu

18. Yro Takoe «rmeperpy3ka o00pyI0BaHUs U pabodInx»?
a) Myna
0) Mypa
B) Mypu
r) Hypu

19. Uro He sBIISICTCS 1SN0 OSPEKITUBOTO MPOU3BOACTBA?

a) [loBbIieHne KBanu(pUKalUU COTPYIHUKOB

6) CoxkpalieHre CpoKOB CO3/IaHUS MTPOTYKIIUU;

B) CokparieHne nporu3BOACTBEHHBIX U CKIAJICKUX TUTOIIAICH;
r) CokpaleHne 3aTpaT, B TOM YHCJIE TPYIOBBIX;

20. YUTto He OTHOCHTCS K MPUHITUIIAM OSPEXITHBOTO TTPOU3BOICTBA?

a) [Tpuamn co3ganue llerHocTn

6) [Ipunuun HenpepsiBHOTO Motoka [Iponecca

B) [IpuHIMIT ycTpaHEHUS ITOTEPh

r) [IpuHIMn kapTUpOBaHUS

1) [IpuHIUI HEPEPHIBHOTO YIPOIIEHUS, COBEPIIEHCTBOBAHUS U 00eCTIeUeHHs TPO3PauHOCTH
paboThI BCEX YUaCTHHUKOB Ipoliecca IPOU3BOICTBA

21. TloTepu B COOTBETCTBHH C KOHIICTIIIHEH «OEPEKIUBOE TPOU3BOICTBOY:

a) 3nepxku oOmIeHns ¢ KIMEHTaMH

0) IIporecc Mpou3BOACTBA MPOAYKIIUU

B) JIto0oe pelicTBre, KOTOpOE MOTPEOISIET PeCypehl, HO HE CO3/IaeT IIEHHOCTH IS KIIMEHTa
r) Bpemst oTnipixa COTpYAHUKOB OpraHU3aIlny.

22. B kakux cepax B Poccun, B iepByro odepeb, HA9ajaI0Ch BHEAPCHUE KOHIICTIIIHH
«OepeKITMBOE TPOU3BOJICTBOY?

a) [IpousBoacTBeHHas cepa

6) Cdepa yciyr

B) Topross

r) Hayunbie uccienoBanus

23. HepaBHOMEPHOCTD BBITIOJIHEHUS PAOOTHI 3TO:
a) Mypu
0) Myna
B) Mypa

24. Tleperpy3ka pabo4ux, COTPYJHHKOB WJIH MOIITHOCTEH NIPU pabOTe ¢ OBBIIIEHHON
WHTCHCUBHOCTBIO a) Mypu

0) Myna

B) Mypa
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25. HepaBHOMEpPHOCTH BBITIOJHEHHUS OTIEPALIUH, IPEPHIBUCTHIN rpaduk paboT u3- 3a KojaeOaHui
crpoca

a) Mypu

0) Myna

B) Mypa

26. Kak Ha3pIBaeTCS ACATEIHHOCTD, IIPU KOTOPOU MOTPEOIISIOTCS peCcypChl, HO HE CO3A0TCS
HEHHOCTH JuIs IoTpedurens? a) Mypu

0) Myna

B) Mypa

27. OnpenenuTe TOHATHE «KANI3CH»

a) HerpepbIBHOE COBEPIICHCTBOBAHKE JCSITSILHOCTH ITEPCOHANA IO MTOBBIMICHUIO
KBaTM(UKAITTH

0) HenpepwiBHOE yimydIlieHre ASSITEILHOCTH C ENIbI0 YBEIIMUSHUS IICHHOCTH JIJIS TIOTPEOUTEIISI
Y YMEHBIIICHUS TIOTEPh

B) HenpepwiBHOE COBEpIICHCTBOBAHNE TIPOU3BOICTBCHHOH JICATEITHHOCTH.

Bapuanrt Ne 2
1. Yro Takoe BpeMsi MpoTeKaHus npoiecca’?
a) OOriee BpeMs U3TOTOBJICHUS IPOTYKTa
6) Bpems ¢ MoMeHTa 3aka3a KJIIMEHTOM IO MOMEHTA IOJIy4YeHUsI TOTOBOW MPOIYKLINN
B) Bpems usrorosienus npoaykra (TOJIbK0 pabouee BpeMmsi)

2. Kakas paboTa sBisieTcst 3Ha4uMOM ?

a) Pabora, BEITIONTHsIEMAs OTIEPATOPOM 32 ITOJIE3HOE MTPOU3BOACTBEHHOE BpEMS

0) Pabora, koTOpas 100aBIIsIeT IEHHOCTh MPOTYKITUH

B) Bcst HeoOxoaumas paboTa, BBITIOTHSIEMAst OTIEPATOPOM B TEUCHHE paboueii CMEHBI

3. Kakue onepannu 100aBisSIOT IEHHOCTH KOHEYHOMY MPOIyKTy? BoiOpaTh 4 npaBUIbHBIX
OTBETA:

a) TpancnopTupoBKa AeTajeil oT ckiiajga K cOopKe;

0) Mexanudeckas o0paboTka;

B) 3aMeHa HHCTPYMEHTA;

r) [lepecuer neraneii;

1) Okpacka;

e) [lepenananka o0opynoBaHus;

k) McnpaBieHue nedexTos;

3) CBapka;

1) PacmakoBka;

k) KonTponb kauectBa;

1) COopka;

M) XpaHeHHUE Ha CKIIafe.

4. Yro BKIIIOYAET B ce0s BpeMs IMKJIa Ha COOPOYHOM KOHBelepe?

a) Bpems Ha paboTy, 100aBIAIONIYIO LIEHHOCTh U3IENHUIO.

6) Bpems Ha Bcro paboTy, KOTOPYIO paOOTHHK COBEpIIAET KaX /bl pa3, BBIMOJIHSAS CBOIO
OTIepaLHIo.

B) Bce pabouee Bpemsi, moielieHHOE Ha KOJIMYECTBO COOPOYHBIX ITUKIOB

4, Ecau BpEMs IUKJIA 3BHAYUTCIIBHO MCHBIIIC, YEM BPEMs TAKTa, TO:
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a) OmepaTop He ycleBaeT JelaTh CBOIO padoTy
0) Omneparop Heno3arpyKeH

B) DTO HOPMAaJILHBIN PEXKUM PabOTHI

r) Bonpime konebanus

S. UYrto Takoe NMOTOK LIEHHOCTU?

a) Ynpasienrue HH(QOPMAITMOHHBIMU TIOTOKAMH OT 3aKa3a JI0 MMOCTaBKU

0) IIpeoOpa3oBaHue OT CHIPBS 10 TOTOBOTO MPOIYKTA B PyKax MOTPEOUTEIS

B) JleiicTBHs, KOTOpBIE TPeOYETCS COBEPIINTD, YTOOBI IPe0OPa30BaTh CHIPhE M MH(POPMAIIUIO B
TOTOBOE M3/IeJINE U CEPBHC

6. Kakoii a1eMeHT He BXOJUT B OCHOBHBIE 3Tallbl KapTOrpapuu MOTOKA LIEHHOCTH?

a) Kapra Texyiero coctosHus

0) OPPeKTUBHOCTH UCIIOJIB30BAHUS 000PYI0BAHNUS

B) PazpaboTka niaHa MeponpusTHii, B KOTOPOM yKa3aHa MOCIeI0BaTeIbHOCTh U3MEHEHUI
MIOTOKA LIEHHOCTHU

r) [locTanoBka Leneit

7. «Kapra noTtoka co3gaHusi IEHHOCTU» — 3TO:

a) B3anmocCBsI3b IEUCTBUI TIO U3TOTOBJICHUIO U3ICTTHSI.

6) MeTo HaOIIOAeHUSI, OCYIIECTBIISIEMBbIH 1Sl U3YyYEeHHUs 3aTpaT BPEMEHHU.
B) JlocTaTouHO mpocTas U HaryiggHas rpaduyeckas cxema

8. Uto Takoe «BpeMs CO3/IaHMs IIEHHOCTH»?

a) Bpems onepanuii wim neiicTBUM, B pe3yJbTaTe KOTOPBIX MPOIYKTY WIIH YCIIYTe MPEIAl0TCs
CBOICTBa, 32 KOTOpPbIE KIIMEHT I'OTOB IJIATUTh

6) UnTepBas BpeMeHH, Yyepe3 KOTOPbIil MPOU3BOANUTENb MOXKET BBIITYCKATh MPOTYKIIHIO

B) MHTEpBan BpeMeHH, Yepe3 KOTOPBIA MOTPeOUTENh TpeOYET 3aMEeHBI MTPOTYKITUN

9. UTto Takoe MOTOK CO3JaHMs [ICHHOCTH?

a) /IBmxeHne MarepranoB U UH(OPMALIUU B IpOLecCce UX MPeoOpa3oBaHus B MPOJYKT WU
YCIIYTY AJisl HOTpeOuTeNns

0) Cepus OTIENBbHBIX ONepanuil (IeHCTBUIT), TOCPEICTBOM KOTOPBIX CO3/IA€TCsI MPOECKT,
odopmIIsieTcs 3aKa3 WK MPOU3BOIUTCS MPOAYKIHUS

B) Bee neiicTBus, koTOphie TpeOyIOTCS B HACTOsIIEE BpeMsi, YUTOOBI TPeoOpa3oBaTh ChIphe U
nH(OPMALIHIO B TOTOBOE U3/IEIHE UITU CEPBUC

10. K uemy MOXeT NpUBECTH HEMIPOJyMaHHas JOrUCTUKa? BO3MOXKHO HECKOIBKO BApUAHTOB
OTBETA.

a) K BpeMeHHBIM 3aTpaTaM U, Kak CIEJCTBHE, IPOCTOIO

6) K BpeMenHbIM 3aTpaTaM U, KaK cje/ICTBUEe, OpaKy B POU3BOJICTBE

B) CHIKEHHUE MPOU3BOIUTEIHHOCTH

r) [TocnencTsuit He cnemyeT

11. Yo sBisieTcs NPUUYMHON MPOU3BOJICTBA OpaKOBAaHHON MPOTyKIIUHU ?

a) He ontuMu3upoBanHbIil pabounii rpaguk COTPYTHUKOB

0) DKOHOMUS Ha TPAHCHIOPTHOM ciy)K0e

B) He onTumMusupoBaHHbIE MTPOIECCH TPOU3BO/ICTBA I') BoJbiIoe KOJIMYECTBO COTIACYIOLINX
ML
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12. Moxer Jii CHIKEHHE BPEMEHH MPOU3BOICTBA IIPUBECTH K MOTEPSIM, a HE K
ONTUMU3ALMH POU3BOJICTBA?

a) Her, aT0 He cBsi3aHO

0) Hda, ecu OyayT HApyIIAThCS TEXHOJIOTHUHU TPOU3BOACTBA

B) Jla, mr060e cokpalieHre BpeMeHH pabodero mpoiecca BEJACT K MOTEPSIM

r) Her, cHmKeHre BpeMEHH TIPOM3BO/ICTBA BCET/Ia BEJCT K ONTUMHU3AIIUK paboyero mpoiecca

13. Mozxer 51 cTaTh NIPUYUHON TOTEPH CTPEMIIEHUE JOBOIUTD PE3YIbTAThI CBOEH
NEeATEIHLHOCTH 10 uaeasa?

a) Her, nro0Obie neicTBUS, CBSI3aHHBIC C YIYUIICHUEM PE3yJIbTaTOB ACATEIBHOCTH, BEIYT K

ONTUMHU3ALUU TPOU3BOJICTBA

6) Het, nogoGHbIe MHUIIMATUBBI COTPYAHUKOB HYXHO IMOJIEPKUBATH

B) la, ecniu ipu 3TOM OyJeT MPOU3BOAUTHCS OOJIbIIEE KOJMUECTBO IEHCTBUMN, HEXKEIH

HE0O0X0IMMO JUIsl BE/IEHUSI TPOM3BOJICTBA

r) Jla, MOCKOJIBKY MPpH ATOM OYZET CIUIIKOM OOJIBIION Mepepacxo] pecypcoB

14.  Kaxwue rpymnmsl BUAOB NOTEPh NpaBUiIbHBIE? BO3MOKHO HECKOJIBKO BApUAHTOB OTBETA.
a) [lepenpon3BOICTBO, M3NMUIIHUE 3aMackl, OpaK, OXKHUJaHNE HA IPONU3BOJICTBE

6) [lepenpon3BoACTBO, U3IUIIHUE 3aI1AChl, MACCOBOE YBOJIbHEHUE COTPYAHUKOB

B) JIumHue nBWKEHUs, Mepenpon3BOACTBO, H30bITOYHASI 00pabOoTKa

r) JIurHue ABWKEHWSI, IEPENPOU3BOJICTBO, TIOKYITKa 000pyI0OBaHUA

15. Y10 OTHOCUTCS K IMpUYruHaM, BbI3bIBAOIIUM CHHIKCHUEC HpOI/I3BOJII/ITeJ'H)HOCTI/I?
B03MOXHO, HECKOJIBKO BapHAHTOB OTBETA.

a) bonpIIo# mrar coTpyJHUKOB

0) CHMKXEHHE CKOPOCTH MPOU3BOJICTBA U TJI0Xas JIOTUCTHKA

B) [lepepacxon coipbs

r) Hemonumanue coTpyTHUKaMy U PyKOBOJICTBOM MPUHIIUIIOB OEPEKIMBOTO ITPOU3BOJICTBA

16.  Ilpumepsl HEHY)KHOH TPaHCIIOPTHPOBKU. BO3MOKHO HECKOJILKO BAPHAHTOB OTBETA. Q)
VY naneHHbIe CKIIaIbI

0) HeynoOHoe pacnosyioskeHre MeOeu U OpIrTeXHUKH

B) BosbIioe KoIM4YecTBO COTIACYIOIIUX JIHIT

r) JITMHHBIE IEIOYKU COTIIACOBAHUS TOKYMEHTOB

17. UTo U3 HIKEMEPEUHCIACHHOIO HE BXOJIUT B BOCEMb BHIOB IOTEPH?
a) [lepenpon3BoACTBO

0) TpancropTupoBKa

B) Oxuganue

r) M30bITOYHBIE MOILITHOCTH 000PYIOBaHUS

18. Yt0 MOXeT ABIATHCS NPUUMHOM M30BITOUHON 00paboTKN? BO3MOXKHO HECKOJIBKO
BapHaHTOB OTBETA.

a) O6paboTka MH(pOPMAIINH «BPYUHYIO»

0) Pasznble popmaThl EpHOANUECKON OTYETHOCTH

B) Ilonomka o6opynoBaHus

r) HepuTMHYHOCT MOCTABKH CHIPbS

19.  OsxupaaHue — 3TO BpeMsi, KOTOpOe MepcoHal NpoBoUT B Oe3aeiicTBuu. [lo kakum
MIPUYMHAM COTPYAHUK MOXeT Oe3/ielicTBoBaTh? BO3MOXKHO HECKOIBKO BapUAHTOB
otBeTa. a) HecbanaHncupoBaHHOCTH pabOTHI ONIEPATOPOB
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0) HeparronanpHas miaHupoBka paboueii 30HbI
B) Hemonnmanue Toro, 4To HY)KHO 3aKa34nKy
r) Huskas kBamudukanus pabOTHUKOB

20.
otBeTa. a) bpak

[Ipumepbl HE3HAUNMOM pabOTHI B IPOU3BOACTBE. BO3MOKHO, HECKOJIBKO BApHAHTOB

0) Bropuunas 0o0paboTka U3AeTIus IPH MTPOU3BOICTBE

B) HaBenenue nopsaka Ha paboueM mecte
r) [lognep:xanue 4MCTOTH HA paboyeM MecTe

21. Yo sBuseTcs mpuMepoM 3araca’?

a) [lepeHocka TsDKeNbIX IPEIMETOB BPYUHYIO

0) KpacuBas ynakoBka NpOoMBILIUIEHHOTO TOBapa
B) 7 Ta€uHBIX KJIFOUYEH OJTHOTO pa3mepa

r) Oxxuanue HajmaaIuKa

22.  UYro Takoe «Myma»?

a) Coznmanue 100aBISIONICH IIECHHOCTH

0) Bpems Ha nepeHanaaky o60pynoBaHus
B) BerpanBanue KOHTpOJIs KauecTBa

r) [ToTepu

1) BelpaBHUBaHUE MPOU3BOICTBA

23.

Kaxo#t Bus moTepb MOSBISACTCS MPHU 3aJICPIKKE U3ICTHS HA TIPEABIIYIIEM dTare

00paboTKH, IPH MPOCTOE WJIU TIOJIOMKE 000pynoBanus? a) OxugaHue

0) [Tepenpoun3BoaCTBO
B) HeHy)XHast TpaHCTIOPTUPOBKA
r) JIumrauit sTan 06paboTku

24,
a) CHIKeHrne THOKOCTH
0) Ycrpanenue noTepb
B) CokparieHue rnepcoHaia

25.
OOpBbOBI C HUMH.

Yto sABIsAETCS 1IEIBIO JIF000# JCATCIIBHOCTH I10 YCOBepH_IeHCTBOBaHI/IIO?

YcTaHOBUTE COOTBETCTBHE MCXKAY TUIIAaMU IIOTECPh Ha MMPOMU3BOJACTBE U crnocodamMu

1. I[lepenpon3BOACTBO TOBAPOB

a) BHe,Z[peHI/IC IIPUHIUIIOB BBITATHBAIOLICTO
IMPpOU3BOJACTBA

2. Oxxupganue

0) [IpMeHeHNE «aHIOH» TPH MTEPBOM
oOHapyxeHuH Opaka

3.HenyxHas TpaHCHOPTHPOBKA MaTepUaAIOB

B) Cranmaptuszauus palGouyero mecra
CTaHJapTH3alMK PaboUrX MPOLECCOB

u

4. HeHyxHbIe TBUKEHUS

r) PaboTa Ha 3aka3

5. ledexTsl TpoayKIuu

n) Pacnionoxenue cienyromiei ctaauu
MIPOM3BOJICTBA B HETIOCPEICTBEHHOM OIM30CTH
K IpeablayLIei

18




26.  Kakoii BuJ oTeph MOSBIISCTCS TPH 33CPIKKE U3/CIUS HA TIPEIBIIYILEM dTare
00paboTKH, P MPOCTOE WK TTOJIOMKE 000pyaoBanus? a) HenyxHas
TPaHCIIOPTHPOBKA;

0) [lepenpoun3BoaACTBO;

B) Oxunanue;

r) JInmnuii sTan o6padoTku

Bapuanr Ne 3
1. Yto U3 HIKENEPEUNCIIEHHOTO XOPOIIIO TIOIXONT IS XpaHESHUS MEJIKUX JeTajeil Ha pabodem
Mmecte?
a) Criennanu3upoBaHHbIE KEUChI, KOHTECHHEPHI
0) ITakeTs1, MOIKK
B) [lonoiiner m060e cBOOOHOE TPOCTPAHCTBO

2. JIns 9ero Hy>KHO IOIIeP>KUBATh TIOPSIIOK Ha paboyeM Mecte? Bo3MOKHO HECKOIBKO
BAPUAHTOB OTBETA.

a) UToOb!I KOJIJIETH HE OCYKIalln

0) YMEHBIINTH KOJIMYECTBO MPOCTOEB paOOTHUKA

B) BBICTpBIif MOMCK M TOCTYN K HHCTPYMEHTY

r) OnTumMu3anuu pabodero mpoiecca

3. be3 dero HeBO3MOKHO COOITIOICHUS TIOpsiKa Ha pabodyeM MecTe? Bo3MOKHO HECKOIBKO
BapUAHTOB OTBETA.

a) Opranuzaruu pabodero mporecca

0) UeTko 0popMIIEHHOTO TEX. 3aIaHUS

B) KoHTpompyromnux opraHos

r) Opranuzamuu padodero Mecta

4. be3 yero HEBO3MOKHO COOIOIEHUS MOPsAKa Ha pabodyem MecTe? BO3MOXHO HECKOJIBKO
BapHaHTOB OTBETA.

a) Opranuzaruu pabodvero mpoiecca

0) UeTko 0popMIIEHHOTO TEX. 3a/IaHUS

B) KoHTponmpyromux opraHos

r) Opranuzamuu padbodero Mecra

5. Jlns yero HeoOoxoauma cucrema SC?

a) [ToBeicuTh 6€30MacHOCTh Ha paboYeM MeCTe

6) [ToBBICUTH TPOU3BOIUTENHLHOCTD

B) OpranuzoBaTh paboyee MECTO

T') IS BCETO

nepeuyucienHoro 6. Ha uro

Biuser cucrema 5C?

a) Ha xauecTBO 1 mepuoAMYHOCTh YOOPKH pabOYuX MECT
6) Ha TpynoemkocTh, pabodyio MocClieJ0BaTeIbHOCTh U CIIOKHOCTH BBITIOJIHIEMOM paOOThI
B) Ha nmpousBoautenbHOCTh, 6€30MaCHOCTD U Ka4eCTBO.
r) Bce BrlenepedrcieHHbIe

7. UYrto mpoucxoauT Ha 5-M 3Tamne BHeApeHus cuctemsl SC

a) Panmonanu3anus pacrnosnokeHus NpeMeTOB, HaXOIAIIKUXCs Ha paboyeM MecTe

6) CoBepIlIeHCTBOBaHUE OpraHU3aliy pabovyero Mecra, epruoAnYecKoe IOBTOPEHHE
NpeAbIAYIIUX I1ar0B, BHEAPEHUE KalJ3€H-TIPEUI0KEHUN
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B) CraHgapTu3anus opraHu3auy pabodero Mecta, COOII0ICHUE TUCITUTUTHHBI

8. MosxeT 1 rpsa3b Ha pabodyeM MecTe IpUBECTH K Opaky? Bo3MOKHO HECKOJIBKO BapPHAHTOB
OTBeTA.

a) Her, Opak BbI3BaH HU3KOKBATH(PHULIUPOBAHHBIM TPYAOM

0) [la, mockonbKy rpsi3b Ha paboueM MecTe OJMH U3 MPU3HAKOB HU3KOM OpraHu3anuu padbouyero

MecTa

B) Her npaBuiIbHBIX BapuaHTOB

9. Yro o3nauvaet cuctema 5C?

a) Cucrema IIaHUPOBAHUS aIMHUHUACTPATUBHO-X035HCTBEHHOM JEATEITHHOCTH.
0) Cucrtema, KOTOpast BHEAPSETCA MOCIE CTaHAAPTHU3ALNH PAOOUUX MECT.

B) Cucrema, HanpaBjeHHast Ha Yp(GEKTUBHYIO OpraHU3aINI0 pabOYuX MECT.

r) Cucrema, obecrieunBaroriasi yoopky pabouux MecT.

10. Yo mpoucxomut Ha 1-m sTane BHeApeHHs cucteMsl SC.

a) YOopka pabouero mecra

0) OneHKa HY)KHOCTH ITPEIMETOB Ha paboueM MeCTe U YCTpaHEeHHUE JINIITHETO, HEHY>KHOTO
B) CTanaapTu3alus opraHu3aiui padodero Mecta, CoOJI0IeHUE TUCITUTITUHBI

11. Eciu mipu COPTHPOBKE BBISBIISICTCS MTPEMET, YaCTOTY HCIIOIH30BaHUSI KOTOPOTO
OTIPEICITUTH TPYIHO, TO:

a) Ero Hazo mMKBUAUPOBATH

0) Ero Hamo pacmosoXuTh B HETIOCPEACTBEHHOM OJIM30CTH OT paboyveit 30HbI

B) Ero Hamo yOpath Ha 3HAUMTENBHOE yIajIeHUE OT pabouel 30HbI

r) Ero Hajo moMeTHTh CriennanbHBIM SIPIBIKOM H €CJIM OH He OBbLIT BOCTPEOOBaH B TECUCHUHU

CMEHBI, IEPEMECTHTh U3 pabovell 30HbI Ha OTBEIACHHOE ISl XpPAHEHUSI MECTO

12. Kakue MHCTpYMEHTBI U METO/Ibl UCTIONB3YIOTCA JUIsl OpraHu3aluy pabodero mpocTpancTaa’?
a) JlemerupoBaHus OJHOMOYHMA

0) MoTuBanus

B) CopTupoBKa

r) Jenykius

13. K kakoit oTpaciau Hay9HbIX 3HAHHH OTHOCUTCS cucTema «5C»?
a) Hayunas opranuszanus Tpynaa

0) MapKkeTHUHT OBBbI€ UCCIICIOBAHUS

B) [lcuxonorus u negaroruka

r) MHdOopMaliMOHHBIE TEXHOJIOTHI

14. Cucrema 5C — 370...

a) HcTpyMeHT OepekITMBOro MPOM3BOCTBA
0) [IpuHIHNI GepexTMBOTO MPOU3BOCTBA

B) LleHHOCTH OepexKIIMBOrO MPOU3BOCTBA

15. Kakue maru Bxoast B cuctemy SC?
a) CopTupoBKa

0) ComnocraBiieHHE

B) CTanmapTu3amnus

r) CekBecTUpOBaHHE PACXO0B

1) CobmtoeHue nopsKa
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16. Ha kakom stane cucrembl SC ocymectBisieTcs nogada Kaiazen-npemioxenuii? a)
CoptupoBka

6) Crannmapruzanus

B) COoBepIIIEHCTBOBAHHE

r) Cobmroienue mopsKa

17. Jlnsa kakoro sTana cucteMbl SC XxapakTepHa KaMIaHUs «KPACHBIX SIPJIBIYKOB»? a)
CrannapTuzanus

0) CopTupoBKa

B) Cozxep:xaHue B YUCTOTE

r) CoGmoieHue nopsaka

18. Ha kakom 3tane cucremsr SC cobmromaercs mpaBmiio «30 ceKyH»?
a) CrangapTuszanus

6) CopTupoBKa

B) Cozxep:xaHue B YUCTOTE

r) CoGmroieHue nopsijaka

1) CoBepIIeHCTBOBAHNE

19. Cucrema «5C» He BKITIOYAET B ceOs:
a) CrangapTHU3aIuio

6) CoBepilieHCTBOBaHUE

B) /lokyMeHTHpOBaHHE MPOIECCOB

r) CopTUpOBKY

20. OmpenenuTe MOPSAAOK UCTIOIB30BaHUS CUCTEMBI «SC» ISl OpraHu3aiy padbovero
MPOCTPAHCTBA:

a) CrangapTu3zanus

0) CoBepilieHCTBOBaHUE

B) CozepkaHKE B YUCTOTE

r) CopTupoBKa

1) CoOroieHre opsIKa U pallMOHATILHOE PACIIOIOKCHHE

Kputepun oueHKH TeCTOBbIX 3aIaHMA:

86-100% npaBUIbHBIX OTBETOB — OTJINYHO;

71- 85% npaBUJIBLHBIX 0TBETOB — XOPOIIIO;

51-70% npaBWIBLHBIX OTBETOB — Y/I0BJIETBOPUTEIbHO;
Huxke 51% - Hey10BJIeTBOPUTEIBHO.
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